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IPPF Central
Committee and
Members'
Assembly
Meetings

A cold, intermittently sunny, grey, wet
but beautiful Edinburgh, Scotland, was
the venue for meetings which might be
described as the end of one era for IPPF
and, under the new constitution, the
beginning of a new-look IPPF.

Thursday, 8 November was the final
meeting of the Management & Planning
Committee (M&P) after 17 years of
twice-yearly sessions as the caretaker of
policy and programme matters between
the biennial meetings of the Governing
Body. As the retiring Chairman I had to
open the session on a sad note, reporting
the untimely death in October of Joyce
Johns, the Conference Officer at Central
Office, who had served the Federation
for 18 years. At this meeting and at the
subsequent meeting of the Central
Council (CC) tributes were paid to her
devoted service.

Many topics were on the agenda of both
the M&P and the CC, or were brought to
the latter via my report as Chairman of
the M&P for formal approval or
recommendation, so I will cover the
business of both in the first section of
my report.

1. Management and Planning Committee
(8 November) and Central Council
meetings (9/10 November)

The Europe Region (ER) representative
at M&P was Sten Heckscher; Jiirgen
Heinrichs was present as Vice Chairman
of the Budget & Finance Committee. At
the CC meeting, chaired by William
Wamalwa (Africa), Lykke Aresin,
Albino Aroso and Mikolaj Kozakiewicz
and myself made up the six

ER representatives. The following were
the principal items of discussion and
decision:

— Ethical Issues in Family Planning.
The ER resolutions which deplored
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the method of launching booklets
such as that prepared by Dr. Sai on
the topic, and indicating opposition
to the content, were noted and
discussed. The action taken by the
Secretary General (SG) in circulating
the booklet was ratified. Member
associations were called on to
continue examination of the issues,
and asked to report their views and
comments by September 1978.

— Effectiveness of Committees. The CC
approved the action recommended
by M&P directing the Central
Executive Committee (CEC) to
undertake during the course of the
next year an evaluation of the
effectiveness of the operations of the
three central standing committees,
and an examination of ways to
improve the working relationships
between central and regional
committees. It further requested
Regional Councils to undertake an
evaluation of the Regional Council,
Regional Executive and Regional
Standing Committees.

— Spermicide Testing. Following legal
advice on IPPF’s liability in respect
of test reports issued by the
IPPF, the CC adopted the M&P
decision that IPPF should not permit
its name to be used in any way as
a recommendation or endorsement

for any contraceptive product, or

in any advertisement for contraceptive
products. The Central Medical
Committee was asked to consider and
report to the CEC whether IPPF should
continue testing spermicidal products.
It was also agreed that IPPF should
withdraw its name from the so-called
IPPF Agreed Test for Spermicidal
Power (1965), since this test was
well-known and available for use by
other organisations and could infer
IPPF endorsement.

Implementation of Governing Body
decisions on the unified secretariat. A
progress report, which included
proposed personnel policies relating
to salaries for the secretariat, was
widely discussed by both the M&P
and the CC. A resolution from East
and South East Asia and Oceania
Region caused the greatest comment,
revealing continued disquiet and
Regional uncertainty about the
implications of the unified
secretariat, and in particular the
authority of the volunteers vis-a-vis
the SG in appointment procedures
and the role and responsibilities of
the Regional Executive Committees.
The CC finally agreed to call for a
comprehensive position paper from
the SG, dealing with staff structure,
delegation of responsibility and the
content of volunteer participation in
personnel matters, to be submitted to
the Spring meeting of the CEC. The
CC then endorsed M&P approval of
modified recommendations on pay
policy for the secretariat set out in a
Unilever consultant’s report and
agreed that, “after further review as
required”, it should be implemented
from August 1978. Basically the new
pay structure is required because
IPPF salaries have now fallen far
behind equivalent international
standards. At the same time, it is
hoped to achieve greater uniformity
within IPPF so that equal
responsibility attracts equal payment.

1977 work programme. A report on
the progress of implementation of
1977 programmes was given to the
M&P. This was further reflected in
the Regional highlight reports made
to the CC. The M&P charged the SG,
in consultation with Regional




directors, to examine means of
improving the selection and
recruitment of professional staff for

member associations. This matter will

be further reviewed by the CEC in
April 1978, It was stressed that in
future more attention should be
given in reports to problems and
difficulties encountered in the
programmes, and that emphasis
should not only be on successful
achievements.

at the last meeting, regretting in
particular a decision taken not to
proceed actively in the field of
medical education. As requested
by M&P he also made a brief
statement on the current position
of IPPF in the light of recent
British medical press comment on
the dangers of the contraceptive
pill.

Communications (CCC). Jprgen
Hornemann, in a brief report,

— Financial matters. Rufus Day, the

retiring Treasurer, presented his
report to the CC on the Budget &
Finance Committee (B&F) meeting
of September 1977. The audited
accounts for 1976 were presented
and approved. Some 17 resolutions
on budgetary matters, including
criteria for resource allocation, were
also approved. Periodical reviews of
the role, programme, management
and finances of grant-receiving
associations were also authorised by
the CC to determine whether and at
what level associations should
continue to be funded by IPPF. In
brief, the financial position of IPPF
remains healthy, with projected

income figures for 1977 representing
an overall increase of nearly 10% over

the actual income for 1976. A
worrying feature, however, is the
continued high level of

under-expenditure mainly due to the
implementation of programmes being

slower than planned. An important
paper on emoluments and volunteer
status prepared by B&F is to be

circulated to all member associations

for guidance.
At the end of his report tribute was

paid to Rufus Day, who first became

Treasurer in 1954, for his dedicated
service. In his honour the CC
established the Rufus Day Award, a

fellowship to be awarded annually to

a selected candidate to study
management and financial
administration.

Central Standing Committees. The
CC received reports from the
chairpersons of the various
committees:

Medical (CMC). Dr. Cummins

reported on the business discussed

outlined the progress made in the
past year, and again drew
attention to continued failure of
volunteer consultation before new
publications were issued. The CC
was given an assurance that efforts
would be made in the future to
comply with the M&P resolution
made on this matter in 1976. The
progress and proposals of the
Social Science Working Party were
also reported, and the CC gave its
approval to continuation of the
work and policies pending full
consideration of the report by the
CCC.

Law and Planned Parenthood
Panel. Mrs. Pilpel reported on
activities, including the outcome
of a joint meeting held with CMC
when a number of resolutions
were submitted to and approved
by the M&P. The CC endorsed an
M&P recommendation that the
Panel be asked to review its role,
functions and composition, taking
account of the existence of
different legal systems around the
world and the way the law
programme in IPPF has developed
over the last few years. It was
agreed that Professor Bouzidi,
Chairman of MENA Regional Law
Panel should replace Professor Dib
and that Sr. Mario Coll Solares
replace Professor Moraes on the
Panel.

A report from the Biological
Sciences Panel (Chairman Sir Alan
Parkes) was tabled and approved.
The three medical workshops for
1977/78 are on lactation,
adolescence, and the menopause
and climacteric.

— China. The cordial reception and
official recognition of the

September/October 1977

IPPF mission to China was noted
when an interim report was
presented, and it was recommended
that in 1978 a small mission should
visit China to study selected aspects
of the birth planning programme in
depth.

ER Resolutions to the CC from 1977
RC meeting:

— Our request to bring a proposal to
the Members’ Assembly (MA) was
accepted, and the outcome is
reported under the business of the
MA.

— The CC accepted our proposal
that it should prepare a draft
three-year plan and circulate it to
member associations immediately
after each meeting of the CC held
in the year before the meeting of
the MA.

Secretary General. Julia Henderson
gave what she described as her first
and last report (she is due to retire in
March 1978) to the CC, calling for a
return to the old pioneering spirit.
She reviewed the developments and
major problems during the seven
years of her office, including the
increase in the IPPF budget from
$14 430000 in 1971 to $45 000 000
in 1978, and the problems of
accountability which this raised. She
stressed the need for self-reliance
within the IPPF system, noting that
there are today even more
grant-receiving associations than
there were in 1971. While concluding
that it was too early to say farewell,
she announced her intention to take
up the role of a volunteer for IPPF as
soon as she retired. Her report was
given a standing ovation, more a
tribute perhaps to her personality
and dedication than an
acknowledgement of the report.
There were further expressions of
gratitude to the retiring SG at the
end of the meeting when a resolution
in glowing terms was unanimously
adopted.

The new Secretary General. After
Mr. Wamalwa had described the
search carried out for a new SG
following Julia Henderson’s decision














































